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The Fallon Company
The Fallon Company, one of the leading developers in the United States, has an unmatched reputation for successfully undertaking the most complex 

and challenging real estate projects and executing them with the highest degree of quality: perfectly positioning them for optimal use for present and 

future generations. Under the leadership of Founder and CEO Joseph F. Fallon, and the exceptional experience and dedication of The Fallon Company 

executive team, the firm has successfully developed billions of dollars of mixed-use, commercial, and residential real estate, consistently achieving 

outstanding results.

Experts in master planning and urban design, The Fallon Company has earned a reputation for transforming neighborhoods into exceptional 

environments that offer the very best in world-class residential, commercial, retail, and entertainment experiences.  

The Fallon Company is currently developing Fan Pier, one of the most sought after waterfront sites in the United States and a catalyst for the 

revitalization of Boston’s waterfront.

“The Waterfront was a developer’s dream that Fallon saw coming. He watched as the Big Dig connected the inner city with this forgotten 
parking lot that once housed Boston’s heavy industry. He anticipated how the new Boston Convention Center would draw thousands of 
people in search of places to dine, stay, and spend their money. Others pitched shovels into the Waterfront – men like Nick Pritzker and 

Anthony Athanas – but it was Fallon who ultimately developed the most coveted site, Fan Pier.”

– Boston Common (October, 2013)
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“For a quarter century, Fan Pier 
has waited for a bold-thinking 
developer to come along, dust it 
off, and turn South Boston’s 
long-ignored waterfront into the 
city’s hottest neighborhood. 
This year, at long last, 
Joe Fallon stepped forward.”

– Boston Globe (December 18, 2005)
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COMMITTED COLLABORATION

The Fallon Company’s commitment to thoughtfully integrating properties into the neighborhoods in which they are located drives the firm to support 

and collaborate with its stakeholders and neighbors through planning, development and construction. In an effort to understand what matters most 

and add value to every community, The Fallon Company works diligently with government officials, private businesses, civic leaders and area residents 

to ensure its projects not only enhance cityscapes, but also preserve and protect their unique character and identity.

As community builders, The Fallon Company is devoted to leaving a lasting legacy, with a strong understanding that successful development reaches 

beyond the scale and scope of its buildings.  All of The Fallon Company’s projects are designed for use today and long into the future with innovative 

approaches that minimize their long-term environmental impact. 

 “Joe’s track record in Boston and 

surrounding cities speaks for itself – his 

ability to understand the fabric of a community 

enables The Fallon Company to enhance what 

is already in place while preserving what is 

important to the community and all of its 

various constituencies.” 

– Bill Linehan, President, Boston City Council

6



BUILDING NEIGHBORHOODS

The Fallon Company understands that creating exceptional communities extends 

well beyond erecting new buildings. Successful development includes investing 

deeply in the neighborhood’s culture by presenting new, exciting opportunities for 

its residents and patrons, and delivering quality results.

The Fallon Company is dedicated to optimizing spaces and creating dynamic 

environments that engage and activate the community. By regularly hosting 

premier events, it successfully brings tremendous energy and excitement to its 

neighborhoods, highlighting the attributes that make each area unique. In Boston, 

The Fallon Company has hosted numerous high-profile international and domestic 

events at Fan Pier including The Volvo Ocean Race, Red Bull Cliff Diving, Extreme 

Sailing Series, and Cirque de Soleil, which each drew thousands of spectators, 

bolstered tourism in the area, and solidified Boston’s position as a world-class city.
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“Fan Pier has served as a catalyst for growth and 
innovation throughout the area, and has delivered 
significant civic revenue to the city. As one of the 
most important redevelopment projects in Boston’s 
recent history, Fan Pier has immeasurably enhanced 
the city’s business, cultural and aesthetic landscape 
through vital public and private sector collaborations.” 

– James Rooney, CEO, Greater Boston Chamber of Commerce 



BUILDING A STRONG FOUNDATION
As the scale and scope of The Fallon Company projects have grown, so have the depth and 

breadth of its long-term financial relationships. These established relationships, combined with 

the firm’s financial strength and flexibility and keen understanding of macro economic trends 

and cycles, have created seamless growth opportunities for the company and its partners.

 

The Fallon Company’s financial strength allows it to take a leadership position in leveraging 

the best possible financial structures for its projects, granting The Fallon Company more 

flexibility to either self-fund developments or, for larger-scale projects, work with an 

institutional lending partner. 

 

Additionally, The Fallon Company engages HFF, one of the largest and most successful 

commercial real estate capital intermediaries in the United States, and leverages its 

unparalleled knowledge of capital markets and the local real estate landscape to successfully 

source the best possible partner and pricing for each development project.

“Joseph F. Fallon, the chief executive and president 

of The Fallon Company…was able to keep the Vertex 

deal alive after 2008 when the financing, through 

Lehman Brothers and Goldman Sachs, vanished.” 

– The New York Times (November 1, 2011)



A DIVERSE PORTFOLIO

The Fallon Company has built a diverse real estate portfolio that includes large-

scale mixed-use development projects, standalone commercial office properties, 

apartment communities, residential condominiums, premier hotel properties, 

and innovative neighborhoods throughout the U.S. Eastern Seaboard.
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FAN PIER

Fan Pier is a spectacular achievement of modern urban planning and the centerpiece of Boston’s new waterfront 

In 2005 The Fallon Company seized the opportunity to purchase and develop three million square feet of largely abandoned urban parking lots on a 

site that sat fallow after five decades of neglect and false starts, transforming it into the vibrant, pedestrian-friendly neighborhood it is rapidly 

becoming today. Complete with a rich variety of luxury residential, commerce, hospitality, retail and cultural offerings, Fan Pier has become a new 

model for dynamic, transit-oriented waterfront development in the U.S. and has ushered in Boston’s development renaissance.  
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The sweeping $4 billion project encompasses 21 acres and nine city blocks serving as both a 

destination and a gateway to historic Boston, as well as a shining example of the city’s future. 

The re-envisioned landscape is complete with unobstructed views of Boston Harbor, lush green 

spaces, a world-class marina, cultural offerings, and three million square feet of commercial and 

residential real estate, including four pristine LEED certified towers and other highly anticipated 

buildings currently under construction. 

Bringing modern culture and thousands of jobs to the area, Fan Pier has reinvigorated a beautiful 

city rich in history. When complete, the site will reflect the best of 21st century Boston and its 

eight gleaming glass towers will boast the city’s most desirable address. 

“Fallon’s a problem solver. 
He found a way to build a Fan Pier 
that daunted others - by slicing it into 
bite-sized chunks, several phases, 
to meet the residential, office, 
and hotel markets as each 
looks promising.”

– Boston Globe (December 18, 2005)



 

TWENTY TWO LIBERTY

The Fallon Company’s Twenty Two Liberty at Fan Pier is Boston’s most coveted address in one of the 

United States’ fastest-growing ultra-luxury real estate markets. The highly-anticipated condominium 

tower, which commanded Boston’s highest price per square foot in buildings over 30 units and sold 

out prior to its completion, features sweeping, 270-degree views of historic Boston Harbor and the 

glowing city skyline from its 109 residences; spacious terraces and balconies; well-appointed homes 

ranging from studios to three plus bedrooms; and a host of world-class amenities, plus all that Fan 

Pier has to offer out its front door. 

THE RESIDENCES  AT FAN PIER

•   250,000 square feet 

•   14 stories, 109 residences 

•   Architect: CBT Architects

•   Interior Design: Hok

•   Completed: Fall 2015

•   Sustainability: Seeking LEED Silver certification 

“Fallon and his financial backer, MassMutual, made a big bet on the future of Fan Pier a decade ago by buying 21 undeveloped 
acres, largely consisting of windswept parking lots. Construction started slowly at first, with the Institute of Contemporary Art 
opening in 2006 and a solitary office tower going up in 2010. But now, the pier is a beehive of activity, with scientists hustling 
into Vertex Pharmaceuticals’ new headquarters, diners visiting trendy restaurants such as Babbo and Empire, and construction 
workers climbing girders as they put the pieces of Twenty Two Liberty together.”

– Boston Globe (June 8, 2015)
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FIFTY LIBERTY

Due to the success of Twenty Two Liberty, development of the second 

luxury residential building at Fan Pier, Fifty Liberty, is underway.  This 

highly-coveted address will also offer unsurpassed and unobstructed 

waterfront views from the floor-to-ceiling glass windows of its residences, 

and a staggered facade. Other features will include a second floor green 

roof, as well as access to the lush Fan Pier Park outside its front doors, and 

other amenities. 

•   14 stories, 120 residences

•   Architect: Elkus Manfredi 

•   Estimated Completion: Q4 2017

•   Sustainability: Seeking LEED certification 

THE RESIDENCES AT FAN PIER

“Boston’s waterfront has exploded in the public consciousness. It feels like the newest, coolest, and most 

vibrant part of the city, pulsating with activity, suddenly crammed with tourists — and even longtime Boston 

residents — who marvel at newly discovered delights around every corner.”

– Globe Magazine (May 13, 2012)
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FAN PIER  |  CO M M E R C I A L

Commercial development is in The Fallon Company’s DNA and is artfully realized at Fan Pier, where commercial offerings are a vital component of 

the rich vibrancy of the neighborhood, delivering diversity to its landscape. When complete, the site will feature five gleaming glass commercial 

towers that house a mix of established industry leaders and enterprising startup organizations that contribute to the economic viability of the 

neighborhood and the City of Boston. 

“The South Boston waterfront was long a bleak area separated from the rest of the city by the Fort Point Channel, 
its docks and warehouses recalling a faded shipping past. Now, rechristened the Seaport district, construction cranes 
dot the landscape as builders put up high-end condominiums, offices and hotels in one of the biggest neighborhood 

transformations in Boston history.”

– Bloomberg (March 12, 2013)



ONE MARINA PARK DRIVE

One Marina Park Drive, The Fallon Company’s first commercial tower at Fan Pier, is home to 

a variety of market leaders with national and global presence, including firms such as Bat-

tery Ventures, Polaris Partners, Fish & Richardson, and EnerNOC, who have relocated to Fan 

Pier for its amenities, transportation access, and prime waterfront address.

•   18 story glass tower

•   500,000 square feet of commercial and retail space

•   Completed: Spring 2010

•   Architect: Elkus Manfredi 

•   Sustainability: LEED Gold certified
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ELEVEN FAN PIER BOULEVARD   |   FIFTY NORTHERN AVENUE

Eleven Fan Pier Boulevard and Fifty Northern Avenue, The Fallon Company’s second and third build-to-suit towers erected at Fan Pier, were designed to 

house more than one million square feet of state-of-the-art research labs and offices for biopharmaceutical company Vertex. Now the company’s global 

headquarters, the buildings allow Vertex to enjoy 60,000 square feet of retail and restaurant space and underground parking.

Together the buildings represent one of the largest private sector construction projects in the country and the largest lease in the history of the City of 

Boston. The Fallon Company’s success in relocating Vertex’s global headquarters from Cambridge to become Fan Pier’s anchor corporate tenant was the 

catalyst in establishing the area as Boston’s Innovation District. 

Both buildings were a joint venture of The Fallon Company & Mass Mutual Financial Group through 2014, when The Fallon Company sold the towers to 

Senior Housing Real Estate Trust.

•  775,000 square feet

•  17 story glass tower, featuring five laboratories, 
    seven floors of offices, and a seventh floor 
    outdoor terrace overlooking Boston Harbor,
    and ground floor retail 

•  Architect: Elkus Manfredi

•  Sustainability: LEED Gold certified

•  Completed: Winter 2013

•  779,000 square feet

•  17 story glass tower featuring five laboratories 
    and seven floors of office and ground floor retail

•  Architect: Tsoi/Kobus Associates

•  Sustainability: LEED Gold certified

•  Completed: Winter 2013

FIFTY NORTHERN AVENUE

ELEVEN FAN PIER BOULEVARD
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•  779,000 square feet

•  17 story glass tower featuring five laboratories 
    and seven floors of office and ground floor retail

•  Architect: Tsoi/Kobus Associates

•  Sustainability: LEED Gold certified

•  Completed: Winter 2013

ELEVEN FAN PIER BOULEVARD

“Fallon, the founder and chief executive of the 
Fallon Co., has made a career and virtue of keeping 
a low profile, building his company into one of 
Boston’s biggest developers through the simple 
strategy of getting things done. Over the course of 
his firm’s 21-year history, Fallon has overseen the 
construction of billions of dollars in buildings and 
done more to reshape the South Boston waterfront 
than perhaps any other developer.”

– The Boston Globe (December 7, 2014)

100 NORTHERN AVENUE
100 Northern Avenue, adjacent to Fan Pier’s public green and 

Boston’s award-winning Institute of Contemporary Art, is a 

build-to-suit tower that will house the Boston headquarters of 

Goodwin Procter, as well as a host of additional commercial 

tenants and a selection of ground floor retail and hospitality 

offerings. As the building’s anchor tenant, the Global 100 law 

firm will occupy approximately 380,000 square feet. 

•   534,000 square feet of commercial and ground 
    floor retail space

•   17 story glass tower  

•   Architect: HoK

•   Expected Completion: Spring 2016

•   Sustainability: Seeking LEED Silver certification 



FAN PIER  |  R E TA I L

As with all of The Fallon Company’s mixed-use projects, retail is a critical component to the Fan Pier neighborhood’s success. The Fallon Company has 

driven forward a retail boom at Fan Pier that points to the continued growth of the waterfront as a vibrant, alluring destination. The neighborhood features 

a thoughtfully integrated mix of internationally recognized brands and beloved local hospitality, retail and service amenities offerings, including 

internationally-celebrated chef Mario Batali’s Babbo Pizzeria e Enoteca, his eagerly awaited entry into the Boston market.

21





PARK LANE SEAPORT  |  M I X E D - U S E 
Park Lane Seaport underscores The Fallon Company’s ability to create unique 

opportunities that seamlessly incorporate a variety of uses in a development that 

delivers strong benefits to the surrounding neighborhood. This integrated community 

site includes a vital mix of parking, retail and restaurants, as well as 465 luxury 

apartments spanning two buildings, and the adjacent Marriott Renaissance hotel, which 

provides luxurious accommodations in a contemporary atmosphere, complete with 

breathtaking waterfront views. Park Lane exemplifies The Fallon Company’s successful 

approach to mixed-use projects in an urban landscape and was key to luring residential 

life to Boston’s burgeoning seaport. 

•  Two buildings featuring 684,000 square feet 

•  465 luxury apartments and 496 underground parking spaces

•  80,000 square feet of retail and restaurant space home to 
   Salvatore’s, Sal’s Pizza, Legal Test Kitchen (LTK), and 
   J. Pace Italian Market & Deli

•  Architect: Arrow Street

•  Sustainability: LEED certified

•  Completed: Spring 2005
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“[Fallon] was one of the 
pioneers in South Boston’s 
Seaport District, putting up 
luxury apartments long before 
the Seaport was one of the 
nation’s hottest real estate 
markets. Now, his bold 
redevelopment of the 
long-fallow Fan Pier 
is bringing thousands 
of jobs to the waterfront.”

– Boston Globe (April 7, 2013)





MARRIOTT RENAISSANCE  |  HOTEL  |  BOSTON, MA

Through thoughtful design and expert navigation of complex permitting processes, The Fallon Company - as owners of the site - 

managed the planning and permitting of the Marriott Renaissance, a flagship Waterfront area hotel adjacent to the Park Lane Seaport 

complex. Its superior approach to upfront planning allowed the firm to conceptualize an extremely efficient and highly marketable 

property, and bring to market the construction of a world-class hotel during the worst economic cycle in recent U.S. history. 

•  21 floors accommodating 450 guest rooms and 21 suites

•  Completed: Summer 2004

•  Architect: Kling Stubbins

•  Sustainability: LEED Certified 

“I continue to be impressed by Joe Fallon’s professionalism, problem-solving skills, and firm desire to build and sustain 
collaborative relationships focused on making Boston’s waterfront, and his Fan Pier neighborhood, a national model of 
transit-oriented development. Public-private partnerships can be complicated, but Joe Fallon is the type of developer who 

considers it imperative to make projects efficient and congenial.” 

– James Doolin, Chief Development Officer, Massport 



THE WESTIN BOSTON WATERFRONT  |  BOSTON, MA

Through thoughtful redesign, adjustment of governmental permits, and by partnering with the City of Boston to access critical public financing 

and tax agreements, The Fallon Company successfully developed, completed, and opened the Westin Boston Waterfront hotel after it had long 

been stalled. The project served as a critical factor of success for the adjacent Boston Convention & Exhibition Center, and, by extension, the entire 

Seaport District.

•  900,000 square foot complex offering 800 rooms and 500 parking spaces, 100,000 square feet of retail and restaurant space, and 

   32,000 square feet of meeting space

•  Pedestrian footbridge connecting to the 1.6 million square foot Boston Convention & Exhibition Center

•  Completed: Spring 2007

•  Architect: Arrow Street

•  Sustainability: LEED Certified

“Joe has an intuitive understanding of the complexities of a project and the importance of working with numerous 
constituencies to ensure success. During a crucial approval phase in the Boston Convention and Exhibition Center’s 
development, for example, The Fallon Company joined with the BRA and our agency to stress the critical need for 
hotels to support the project. Joe then stepped in to deliver the Westin Boston Waterfront Hotel. This major project 
ensured a world-class business and tourism destination in the heart of Boston and made the city a top contender for 
national and global conventions and events.”

– James Rooney, former Executive Director, Massachusetts Convention Center Authority &
Current CEO, Greater Boston Chamber of Commerce 
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ALBANY FELLOWS
APARTMENTS   |   BOSTON, MA

HEARTH AT OLMSTEAD GREEN  
MIXED-USE   |   BOSTON, MA

As part of Boston University Medical Center’s expansion, The Fallon 

Company oversaw permitting and planning for a mixed-use complex 

that offered graduate student housing, retail space, and a 12,000 square 

foot park. After successful design and planning of the LEED Gold certified 

project, The Fallon Company sold the building to the University.  

The Fallon Company was selected to serve as Owners Representative for Hearth 

Inc., a national nonprofit committed to eliminating homelessness amongst the 

elderly, and facilitated the design and construction of a signature project at 

Boston’s large-scale, mixed-use Olmstead Green development. Completed 

in Spring 2012, Hearth at Olmstead Green provides 59 residential units for 

formerly homeless elders, as well extensive common areas, a library, a “Brain 

Gym,” therapeutic offices and a common dining room open to a dramatic 

landscaped terrace, to support a comprehensive program of medical, mental 

health and social support services. The building is LEED certified. 
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SACKETT STREET
RESIDENTIAL CONDOMINIUMS
BROOKLYN, NY

30 WINTER STREET
PROPERTY MANAGEMENT
BOSTON, MA

In 2010, The Fallon Company purchased, renovated and restored 

more than 20 condominiums in two adjacent brownstone buildings 

located in Brooklyn’s desirable Park Slope neighborhood, engaging 

with community stakeholders to provide a modern new residential 

offering in a coveted neighborhood. 

Recognizing an opportunity to update and add value to a signature 

commercial tower located in Boston’s Financial District, The Fallon 

Company purchased the 12 story, 87,000 square foot tower in 2013. 

The firm is increasing the building’s footprint with dynamic new retail 

enhancements that will activate the streetscape with new café space 

and a dedicated pedestrian pass-through while offering greater street 

presence for the building’s lead retail tenant, Santander Bank. 



“Joe is genuinely one of the best and most effective people 
I have ever met. He combines values, vision and strategy 
with extraordinary skill.  On those metrics, he rivals only 
a select few top-tier international business leaders with 
whom I have worked closely as part of building 
MassChallenge.”

– John Harthorne, Founder & CEO, MassChallenge 

Joseph F. Fallon  Founder, President and CEO



Joseph F. Fallon
Founder, President and CEO

Joseph F. Fallon has more than 40 years of real estate 

development experience, including more than 20 at the 

helm of The Fallon Company where he has made his mark as 

a leading developer and quiet philanthropist. 

Prior to founding The Fallon Company, Mr. Fallon held top 

executive positions at New England Development, Jaymont 

Properties, JMB realty, and the Flatley Company. During his 

tenure at these firms, Mr. Fallon led the development of 

numerous complex urban projects that created millions of 

square feet of commercial, retail and residential space in the 

United States. 

Mr. Fallon contributes to shaping the City of Boston in other 

meaningful ways through his work on numerous boards in 

Boston, including Beth Israel Deaconess Hospital, WGBH, the 

Boston Symphony Orchestra, the New England Aquarium, and 

the Boston Harbor Island Alliance. 

During the course of his career,  Mr. Fallon has been recognized 

by peers, industry organizations and the media for the 

company’s work, influence and community leadership and 

has been cited as a leading industry expert by a variety of 

U.S.-based media outlets, including Bloomberg, CNBC, Investor’s 

Business Daily, The Boston Globe, The New York Times, and The 

Wall Street Journal. 

Richard Martini  
Executive Vice President 

 

Richard Martini joined The Fallon Company in 2002 and actively oversees the 

development of projects from initial concept through planning, design, approvals, 

construction, opening, and operations. His expertise lies in mixed-use projects with 

complex design, budget, and coordination challenges. He is also a partner in several 

company development projects. A registered architect, Mr. Martini has attended 

hundreds of community meetings, planning sessions and design reviews throughout 

his career, resulting in balanced projects that ultimately met the needs of project 

participants and stakeholders. 

Mr. Martini formerly served as Senior Vice President of Design and Construction 

for Starwood Hotels & Resorts Worldwide, overseeing all design and construction 

for six major hotel brands. He has overseen and directed more than $5 billion of 

development and construction projects throughout North America, responsible for 

several industry leading initiatives, including the first “W” branded hotel, which was 

built in New York City. 

James Heighton
Senior Project Manager

James Heighton has more than 32 years of construction experience on projects 

ranging from $200,000 to $250 million. In his role at The Fallon Company, he leverages 

his expertise in  construction logistics, construction project management, conceptual 

budgeting, contract management, estimating, scheduling, document control, and 

bidding/negotiation to manage all aspects of the firm’s development projects.

Mr. Heighton previously was the Vice President/Operations Manager in New 

England for MorseDiesel/AMEC, one of the largest construction management firms 

in the United States.

OUR TEAM



Higher Education  

•  Boston University

•  Wentworth Institute of Technology

Legal

•  DLA Piper US LLP
•  Goodwin Procter
•  Mintz Levin 
•  Rubin and Rudman 

S OLID PARTNERSHIPS

SELECT PARTNERS

Since its inception, The Fallon Company has developed and advanced substantial and long-term relationships with a broad array of partners who are considered 

infallible leaders in their respective industries. Collectively they bring decades of international, financial, real estate and design expertise to The Fallon Company’s 

flourishing portfolio.

Design 

•  Arrowstreet
•  BBGM
•  Childs Berman Tseckares (CBT) 
•  Cooper Carry
•  Elkus Manfredi 
•  HOK
•  Kohn Pendersen Fox Associates
•  Nichols Brosch Sandoval 
•  Tsoi Kobus 

Finance & Real Estate 

•  Anglo Irish Bank
•  CBRE
•  Citizens Bank
•  Colliers International 
•  Cornerstone Real Estate Advisers 
•  Diamond Rock 
•  Eastdil Secured
•  Fortress Investment Group LLC 
•  HFF
•  JP Morgan
•  Key Bank
•  Mass Mutual 
•  Scotia Bank
•  Senior Housing Realty Trust (SNH)
•  Sunstone Hotel Investors
•  Wells Fargo

Hospitality

•  DoubleTree
•  Hilton
•  Hyatt
•  Sheraton
•  St. Regis
•  Westin 
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Large scale hotel, Hospitality

IRR: Over 100%

Apartment complex, Mixed-use

IRR: Over 20%

Condominium tower, Residential

IRR: Over 30%

Build-to-suit office towers, Commercial

IRR: Over 20%

Condominium tower, Residential

IRR: 15-20%

Build-to-suit office tower, Commercial

IRR: Over 40%

Office tower, Commercial

IRR: 15-20%

Land, Mixed-use   

IRR: 15-20%

The Fallon Company’s disciplined investment strategy is focused on long-term, 

value-added investments in urban markets that offer scale and long-term 

liquidity with an emphasis on high-yield partner returns. 

STRONG RETURNS
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BLUEPRINT FOR THE FUTURE
With the completion of seminal projects on the horizon, The Fallon Company is seeking 

contemporary partners to explore new enterprising opportunities. With its unwavering focus 

on developing ground-up, large scale, urban mixed-use projects in strong U.S. markets, the 

firm remains steadfast in its commitment to infuse a spirit of innovation into revitalizing 

neighborhoods and preserving the character of the broader community.
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